
 

 

CITY OF ST. AUGUSTA 
CITY COUNCIL WORKSHOP MEETING 

August 19, 2025 
7:00 pm 

 
AGENDA 

 
1. Call Meeting to Order – Mayor Schmitz. 
2. Pledge of Allegiance. 
3. Consent Agenda 

3A. Bills Payable 
3B. Other 

4. 2026 Preliminary Budget Discussion 
5. Adjourn. 
 
 
 
REMINDERS:    Council Workshop Meeting, Tuesday, August 19, 2025, 7:00pm 
 Labor Day Holiday, Monday, September 1, City Hall Closed 
 City Council Meeting, Tuesday, September 2, 7:00pm  
 Council Workshop Meeting, Tuesday, September 16, 7:00pm 
  













General Fund CIP Fund Debt Service SAC/WAC Fund Water Fund Sewer Fund Storm Water Sewer Debt Street Light ARPA Funds 2025 Parade Monthly Totals
Cash Balance 12/31/2024(audited) 1,443,161$        1,585,329.00$  82,997$            276,261$                174,054$             745,950$         116,404$         169,500$         9,558$             40,435$           5,470$             4,649,119$               
Receipts January 2025 29,679$             34,518.92$       384$                 6,000$                    24,364$               23,615$           9,440$             925$                484$                129,409$                  
Ex. January 2025 98,425$             51,261.85$       39,986$               30,270$           577$                323$                220,844$                  
Receipts February 2025 14,832$             31,353.09$       19,530$               20,106$           669$                640$                357$                87,487$                    
Ex. February 2025 104,935$           141,685.21$     22,120$               19,328$           14,747$           323$                303,139$                  
Receipts March 2025 14,039$             41,248.91$       20,676$               20,890$           374$                659$                368$                1,600$             99,854$                    
Ex. March 2025 75,158$             231,978.40$     7,717$                 5,718$             1,170$             323$                322,065$                  
Receipts April 2025 39,351$             54,022.91$       24,000$                  23,161$               17,612$           4,651$             786$                387$                1,550$             165,523$                  
Ex. April 2025 104,615$           12,829.00$       42,960$               36,277$           1,693$             323$                141$                198,838$                  
Receipts May 2025 19,493$             24,174.92$       6,000$                    19,645$               16,863$           1,081$             675$                295$                500$                88,727$                    
Ex. May 2025 118,228$           47,060.17$       21,594$               48,264$           1,153$             323$                40,435$           277,058$                  
Receipts June 2025 387,672$           251,515.64$     15,531$            2,446$                    22,667$               15,924$           3,693$             937$                335$                700,721$                  
Ex. June 2025 126,901$           121,255.38$     28,192$               23,279$           1,337$             323$                5,374$             306,662$                  
Receipts July 2025 243,651$           186,047.51$     6,656$              13,048$                  31,246$               21,848$           1,048$             1,619$             408$                505,572$                  
Ex. July 2025 89,672$             3,918.25$         33,610$               15,278$           26,615$           323$                2,368$             171,784$                  
Receipts August 2025 20,576$             575.00$            8,777$                 7,372$             31$                  320$                139$                37,790$                    
Ex. August 2025 76,656$             55,019.77$       35,136$               55,672$           2,174$             224,658$                  
Receipts September 2025 -$                         
Ex. September 2025 -$                         
Receipts October 2025 -$                         
Ex. October 2025 -$                         
Receipts November 2025 -$                         
Ex. November 2025 -$                         
Receipts December 2025 -$                         
Ex. December 2025 -$                         

-$                         
Cash Balance 1,417,863$        1,543,777.87$  125,213$          338,619$                112,804$             656,094$         86,678$           176,060$         10,068$           -$                1,238$             4,468,416$               



2025 CIP Breakdown Unallocated Admin Park Streets Fire Total
Beginning Balance -12/31/2024
Audited $446,799.51 $73,937.15 $1,312,713.40 ($445,608.56) $197,487.50 $1,585,329.00
Boots (9,240.00)$     ($9,240.00)
2024 Street Project (42,021.85)$       ($42,021.85)
January Sales Tax 15,965.22$      15,965.21$        $31,930.43
January Cable Franchise Fees 588.49$        $588.49
Meat Raffle Proceeds 2,000.00$      $2,000.00
Administrator Computer (2,582.99)$    ($2,582.99)
2024 Street Project Engineering (1,620.00)$         ($1,620.00)
Otta Seal Engineering (1,783.06)$         ($1,783.06)
Otta Seal Project (135,699.16)$     ($135,699.16)
February Sales Tax 14,385.59$      14,385.58$        $28,771.17
February Cable Franchise Fees 581.92$        $581.92
Meat Raffle Proceeds 2,000.00$      $2,000.00
Radios (26,978.40)$   ($26,978.40)
Pumper Truck (200,000.00)$ ($200,000.00)
Public Works - Air Compressor (5,000.00)$         ($5,000.00)
March Sales Tax 14,973.11$      14,973.11$        $29,946.22
March Cable Franchis Fees 593.34$        $593.34
Local Government Aid 8,709.35$          $8,709.35
Meat Raffle Proceeds 2,000.00$      $2,000.00
Dog Park Shelter (12,829.00)$     ($12,829.00)
April Sales Tax 25,730.34$      25,730.34$        $51,460.68
April Cable Franchise Fees 562.23$        $562.23
Meat Raffle Proceeds 2,000.00$      $2,000.00
TV Monitor for Council Chambers (863.99)$       ($863.99)
2024 Street Project Engineering (2,244.50)$         ($2,244.50)
Otta Seal Engineering (5,298.00)$         ($5,298.00)
Pagers (2,550.00)$     ($2,550.00)
Radios (3,460.15)$     ($3,460.15)
2024 Street Project Shoulder Redo (26,825.00)$       ($26,825.00)
Gas Meter (3,007.78)$     ($3,007.78)
Radio Battery Packs (2,810.75)$     ($2,810.75)
May Cable Franchise Fees 574.48$        $574.48
May Sales Tax 10,800.22$      10,800.22$        $21,600.44
Meat Raffle Proceeds 2,000.00$      $2,000.00
Move Radio to New Truck (744.00)$        ($744.00)
Chargers (671.40)$        ($671.40)
Desktop Charger Unit (2,455.48)$     ($2,455.48)
Water Heaters for Parks (7,234.00)$       ($7,234.00)
Drone Footage, Misc. Engineering (30,145.50)$       ($30,145.50)
2024 Street Project Shoulder Redo (80,005.00)$       ($80,005.00)
Sale of Sterling 18,000.00$        $18,000.00
June Cable Franchise Fees 577.47$        (498.25)$        $79.22
June Property Tax 153,739.19$      79,198.98$    $232,938.17
Attorney Fees on Terrace Hills Work (1,020.00)$         ($1,020.00)
Rescue Rig (2,400.00)$     ($2,400.00)
July Sales Tax 13,110.35$      13,110.35$        $26,220.70
July Property Tax 65,888.23$        33,942.41$    $99,830.64
Local Government Aid 37,607.15$        $37,607.15
Small Cities Street Aid 22,371.00$        $22,371.00
Gravel Tax 18.02$               18.02$               
2024 Street Project Engineering (1,093.00)$         (1,093.00)$         
2024 Otta Seal Engineering (430.00)$            (430.00)$            
2024 Street Project Final (51,334.03)$       (51,334.03)$       
Park Dedication 575.00$           575.00$             
Electric Blanket (2,033.80)$     (2,033.80)$         
adjustment (128.94)$         (128.94)$            

-$                   
Totals $446,670.57 $73,968.10 $1,388,190.23 ($428,829.91) $63,778.88 $1,543,777.87

Unallocated - Reserved
Eagle Drive 17,912.00$     
215th Street 53,375.50$     
Trails (Sales Tax Specific) 286,500.00$   



2025 Spent/Received % of Budget Remaining Amount
Revenues Budget As of August 14, 2025 Spent
General Fund $1,273,500 792,166$                            62.20% $481,334
Capital Improvement Fund $1,089,833 624,676$                            57.32% $465,157
Water Fund $331,500 220,971$                            66.66% $110,529
Sewer Fund $352,000 181,232$                            51.49% $170,768
Sewer Debt Fund $12,000 8,457$                                70.47% $3,543
Street Light Fund $5,600 4,127$                                73.69% $1,473
WAC/SAC Improvement Fun $41,759 57,495$                              137.68% ($15,736)
Debt Service $41,000 22,814$                              55.64% $18,186
Storm Water $50,000 30,646$                              61.29% $19,354
American Rescue Plan $0 $0
2025 Parade 7,550$                                
Total Revenues $3,197,192 1,950,134$                         61.00% $1,247,058

Expenditures

General Fund $1,235,686 815,685$                            66.01% $420,001
Capital Improvement Fund $995,800 673,777$                            67.66% $322,023
Water Fund $297,681 235,392$                            79.08% $62,289
Sewer Fund $306,004 238,164$                            77.83% $67,840
Storm Water Utility Fund $42,073 50,642$                              120.37% ($8,569)
Street Light Fund $4,380 2,263$                                51.66% $2,117
WAC/SAC Improvement Fun $0 -$                                    $0
Debt Service $36,000 -$                                    0.00% $36,000
American Rescue Plan 40,435$                              ($40,435)
2025 Parade 6,632$                                ($6,632)
Total Expenditures $2,917,624 2,062,989$                         70.71% $854,635



General Fund
2025 Spent/Received % of Budget Remaining Amount

Budget As of August 14, 2025 Spent
Administration 441,531$             406,225$                         92.00% 35,306$                             
Council 37,825$               17,686$                           46.76% 20,139$                             
Boards and Commissions 3,500$                 990$                                28.29% 2,510$                               
Building Inspection 142,000$             69,222$                           48.75% 72,778$                             
Elections 2,100$                 2,045$                             97.40% 55$                                    
Fire 236,069$             83,809$                           35.50% 152,260$                           
Streets 268,256$             171,136$                         63.80% 97,120$                             
Parks 104,405$             64,571$                           61.85% 39,834$                             
Total General Fund 1,235,686$          815,685$                         66.01% 420,001$                           



Approved Approved Proposed Change from 
2024 Budget 2025 Budget 2026 Buget 2025

Total Tax Levy 1,384,000$               1,591,000$               2,215,000$             39.22%
Total Taxable Market Value 6,819,548$               7,387,073$               7,708,159$             4.35%

Tax Rate 20.2946% 21.5376% 28.7358% 33.42%

Tax Implication on $300K house 608.84$                     646.13$                     862.07$                  $18/month
Tax Implication on $500K house 1,014.73$                  1,076.88$                  1,436.79$               $30/month
Tax Implication on $750K house 1,648.94$                  1,749.93$                  2,334.78$               $48.74/month
Tax Implication on $1Million house 2,283.14$                  2,422.98$                  3,232.78$               $67.50/month
Tax Implication on Commercial Business $500K 1,877.25$                  1,992.23$                  2,658.06$               $55.50/month
Tax Implication on Commercial Business $1Million 3,906.71$                  4,145.99$                  5,531.64$               $115.50/month
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